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[Please fill out the following information for each Action Item in the Strategic Plan –

  please refer to the Sections Strategic Plan which was approved on 5/2/01]

Action Item          Progress this year              End Product met?                  Comments  
                           N.A.  None  Some  Major       Yes      No

GOAL 1 : DEVELOP LEADERSHIP TO BROADEN OUR MEMBER’S PERSPECTIVES AND TO ENHANCE  THEIR CAREER GROWTH

Objective 1.1  Position our members for success by providing leadership opportunities,

                       training, and tools.

1.1.1

1.1.2

1.1.3

Objective 1.2  Encourage members to participate as leaders of society.

1.2.1

1.2.2

Objective 1.3 Champion infrastructure, environmental, and socioeconomic programs and     

                       projects

1.3.1

1.3.2

Action item         Progress this year               End Product met?               Comments

                        N.A.  None  Some  Major         Yes     No
GOAL 2: ADVANCE TECHNOLOGY TO ENHANCE QUALITY, KNOWLEDGE, COMPETITIVENESS, AND ENVIRONMENTAL STEWARDSHIP

Objective 2.1  Facilitate the development and movement of innovation into practice

2.1.1

Objective 2.2  Establish ASCE as the primary source of technical information

2.2.1

2.2.2

Objective 2.3  Enhance the delivery and exchange of technical information via the 

                        website.

2.3.1

GOAL 3: ADVOCATE LIFELONG LEARNING TO AID OUR MEMBERS CONTINUED GROWTH THROUGHOUT THEIR CAREERS

Objective 3.1 Encourage all members to have an individualized Continuous Learning 

                       Program

3.1.1

Objective 3.2  Provide education pertaining to the 3 major issues of Energy, Water and 



Sustainable Development

3.2.1

Objective 3.3  Assure knowledge of all continuing education courses/programs offered



By ASCE

3.3.1

Objective 3.4  Promote Professional Registration among Members

3.4.1

3.4.2

Action Item         Progress this year               End Product met?         Comments

                          N.A.  None  Some  Major      Yes      No          

GOAL 4:  PROMOTE THE PROFESSION THROUGHOUT SOCIETY TO ENHANCE ITS STATURE AND INFLUENCE PUBLIC POLICY

Objective 4.1  Increase member and the public’s awareness and appreciation of the 



profession’s contribution to society 

4.1.1

4.1.2

4.1.3

Objective 4.2  Attract and retain talented individuals to the profession and to ASCE

4.2.1

4.2.2

4.2.3

4.2.4

Objective 4.3  Promote political involvement and be the leader on issues of public policy 


affecting the profession

4.3.1

4.3.2

Objective 4.4  Provide training in each of the 3 public policy skills of Leadership, Public



Relations, and Political Advocacy

4.4.1

GOAL 5:  ASSURE EFFECTIVE INTERNAL SECTION COMMUNICATIONS

Objective 5.1  Develop and maintain effective communications to assure that all elements



of the Section operate in a coordinated manner

5.1.1

5.1.2

5.1.3
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